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YOUNG PEOPLE CREATIVELY REACHING OUT TO THEIR COMMUNITIES




Church of Scotland

MISSION AND DISCIPLESHIP COUNCIL

COSY COLLECTIVE FUND
Ever wanted some money to help fund a project in your church designed by young people but found none?  With the launch of the COSY COLLECTIVE special trust help is now at hand.  

What is it?

The COSY COLLECTIVE special trust is a pot of money set aside for the use of young people in projects that enable them to creatively reach out to their communities.

What can be applied for?

Small grants (normally up to £200) will be given to projects in local communities (not overseas) run by young people.  Within that the scope is endless.  Some ideas are:

· Starting a new youth group

· Buying equipment

· Running an intergenerational social event for the church

· A rural group needing transport to an event/meet with another group

· Resources for a bible study group

· Resources to start an outreach café for young people in the community

· Running a sports day event for children in the community

· Starting a community children/youth choir

· Running a Christian focus week in the local school

· A celebration of the work done in the community with children and young people

Who can apply?

Any young person, involved in the Church of Scotland, aged 25 or younger can apply.  Applications from individuals or groups will be accepted.

Who will decide where the money goes?

The COSY collective team; this will be made up of 3 young adults, 1 from each of the areas (priority, urban & rural), the National Youth Assembly Moderator and two members of the Congregational Learning team of the Mission and Discipleship Council.  They will try to ensure that the fund is equally split between projects in priority areas, rural areas and urban areas.
When do we need to apply?

Applications will be considered throughout the year.  Given the timescales involved in making the final decision we advise that you get your application in at least 6 months before the proposed event/need.

What happens afterwards?

Each group/project receiving a grant will need to write a report detailing how the money was spent and what the outcomes were.  This will enable us to celebrate what has happened and show the wider church how young people are being proactive in reaching out to folk in their communities.
What happens once the money has run out?

We are hoping that doesn’t happen!  Assuming it is a success, we will be approaching the Mission and Discipleship Council to match fund the amount that the NYA raises in the future.  Of course any group or individual is able to donate money to the COSY COLLECTIVE at any time.
How do we apply?

Email Suzi Farrant sfarrant@churchofscotland.org.uk if you need any more information, want to discuss if you are applying for the right sort of thing or for an application form.
COSY COLLECTIVE FUND

OPERATING INSTRUCTIONS
Process

· Application is received through the post/via email.
· An email is sent to the applicant informing them the application has been received.
· The application is uploaded to the COSY collective team OIC site for their decision.
· The team will have 3 weeks to make their decision using the OIC site to facilitate discussion.  At least 4 of the team members must have been involved in approving the decision.
· The final decision will then be communicated to the applicant via email.  If it is a rejection, reasons why will be indicated.
· A cheque will be sent through the post to the applicant with a letter outlining what happens next and what is expected from the recipient  (a date by which a report must be provided will be given).
· The project/event will take place.
· On competition of the project/event or by the date set, a report will be sent in to the address provided.  This report will then be uploaded to the COSY collective team OIC site and forwarded to the M&D Council Congregational Learning Team and the Presbytery the project has occurred in.  Information about the project will also be put on the resourcing mission website, as appropriate.
COSY collective team

· A young adult (aged 18-25) who resides in or with experience of living/working in a priority area
· A young adult (aged 18-25) who resides in or with experience of living/working in an urban area
· A young adult (aged 18-25) who resides in or with experience of living/working in a rural area
· The NYA rep (moderator, clerk or youth rep)
· M&D council vice convenor for congregational learning
· M&D council congregational learning team member
Guidance notes

· Grants given will normally be up to £200, but it could be more if the whole COSY collective team agrees it is appropriate

· The aim is to award grants equally between projects in priority areas, urban areas and rural areas.  This is however dependant on the applications that come in (for example if no applications come in from projects in rural areas, the money can be given to projects in urban areas).
· The aim is to provide the applicant with a decision within a month of receiving the application.

· Applications will be accepted from individuals or groups, but they must be aged 25 or younger.
· Only projects within local communities will be considered, no funds will be granted for extensive travel.  No grants involving foreign travel will be awarded.
· The money will sit as a restricted fund within the M&D accounts.
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