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Moderator, 

Being involved with a Council of the church 
takes a lot of time but it’s well worth it because 
you get a chance to see what is happening 
throughout the country.  

This last year as a Council we have been active 
everywhere from the islands to the borders, 
from the inner city to the very rural.  

Contrary to what is often portrayed, the picture 
we see is not one of uniform decline. Without a 
doubt there are parts of our church that are 
struggling but there are also parts of our church 
that are growing.  

There is no single place or context for growth. 
We have observed it in rural and in urban areas, 
small and large congregations.  

Those things they do have in common comes 
down to the people. They have hope, they have 
confidence and they have imagination.  
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Our gospel is built on hope and every single one 
of us is here because of the hope we have in 
Jesus. Ten’s of thousands of people will be 
sitting in our churches on Sunday as an 
expression of that hope.  

They will gladly give their time throughout the 
week to make a difference in the world, 
because of that hope.  

Through the resources we offer as a council, 
whether the books or videos or conferences we 
want to help people articulate their hope.  

We want people to be able to give voice to their 
faith, to show the difference that hope makes in 
their lives and in the lives that they touch.  

And again that is what the resources are 
designed to do.  

The Learn series helps people understand their 
faith.  
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Conversations in worship gives people the tools 
to articulate the difference worship makes to 
them and…  

the Sharing Faith course puts some tools in the 
toolbox for when people ask you what does all 
this Christian stuff mean.  

Of course they can only help if they are used 
and we implore congregations, make use of this 
stuff. It is there to help you, support you, give 
you confidence in your faith.  

Because no one knows when the opportunity to 
speak about your faith will come about.  

What is it Peter says: 

But in your hearts revere Christ as Lord. 
Always be prepared to give an answer to 
everyone who asks you to give the reason 
for the hope that you have. But do this with 
gentleness and respect 
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Read the gospels and its clear Jesus 
encountered more people outside the temple 
than in.  

Modern research shows exactly the same thing. 
Just Google Talking Jesus and have a look for 
yourself.  

We need to be able to confidently communicate 
our hope on the bus, in the pub, at work, at 
home, wherever the opportunity arises.  

That means of course that we need to have 
enough imagination to see when something is 
an opportunity. In days of yore they called this 
discernment.  

Knowing when the Holy Spirit was prompting us 
to share faith, through action or word or 
whatever fitted the situation.  

Within those churches that are growing you will 
find an active missional imagination.  
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They are engaging with their communities in 
ways that are as diverse as cafes, environmental 
projects, schools work, you name it.  

The starting point for them is to ask how do we 
make Jesus real to our community. They then 
work with what they do have rather than worry 
about what they don’t have.  

One of the best examples of this I personally 
ever witnessed was whilst doing study leave a 
few years ago examining congregations that 
were growing.  

Three of us went and looked at some in 
Scotland and England and one in particular in 
England always affected me.  

It was in a place called Strawberry Vale in East 
Finchley. An inner city estate in London.  

There was a small struggling church plant of 
maybe 30 people and their greatest concern 
was how they planted another congregation.  
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They didn’t have it all together, they didn’t have 
enough resources for their own work. Yet their 
imagination was such that they could see the 
possibilities.  

You know that’s us. We don’t have enough 
resources, we don’t have everything we would 
like to have.  

Except one thing and that is opportunity.  

As the Christian church has decreased the 
opportunity has increased.  

There has never been a better time to plant a 
church; there has never been more opportunity 
than today. 

Moderator, 

It is our contention as a Council that whilst we 
freely acknowledge the decline of the church it 
should not be the narrative, the story, that 
drives us.  
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That is why we are asking this General Assembly 
to instruct every Kirk Session to explore a new 
vision for Eldership. 

Without Elders our churches would not 
function. They are the glue that holds together 
worshipping communities up and down the 
land. We are grateful for the years and in some 
cases decades of service which Elders give. 

Yet we recognise that the tasks needed of 
Elders are changing to reflect a changing world.  

Elders are leaders and over previous years we 
have all recognised their developing roles as 
trustees with respect to Charity Law. 

Yet there is another type of trusteeship that is 
equally important.  

In Gaelic when someone comes to faith they are 
said to have the Curim. Curim means being 
careful of your soul.  
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Elders are trustees of the soul. They have 
spiritual oversight, they have responsibility to 
help grow the body of Christ in their local 
church. 

This discipling role should have as much 
importance as any other role. Disciple and 
Discipler, temporal trustee and spiritual trustee, 
that should be the role of Elder.  

We firmly believe this is a vital area of our 
church life that we need to concentrate on. 

By developing this culture of discipleship 
amongst the leadership of our congregations 
we believe it will lead to stronger local churches 
where our people have higher levels of 
confidence in their faith. 

If the leaders of our congregations can become 
disciplers it is our belief that in time so can 
everyone.  
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Having spent this past year on the group looking 
at possible successors to the National Youth 
assembly it has been inspiring to see young 
people flourish when given meaningful 
leadership roles.  

This group is predominantly made up of young 
people. Even in my mid 40’s I am usually one of 
the youngest on a group but not this time. 

When I see the dedication, vision, commitment 
and faith of these young people, I don’t worry 
about our church. We have a lot of reason for 
hope. 

They are taking seriously questions of what 
does it mean to disciple our young people, what 
does good faith formation look like? How can 
we get more young people involved?  

Especially in this Year of Young People we 
should give thanks to God for all the young folks 
we do have, and make sure we do our best to 
release them as confident disciples of Jesus 
ready to take their place in the world.  
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The Aspirations outlined in our report are a 
good foundation for this.   

Moderator,  

We believe in the gospel, we believe in the 
church. We believe God is active in our nation 
today. 

It’s why we are asking everyone, every single 
person who is part of the Church of Scotland, to 
invite someone to church with them on the 17th 
of June.  

And we know its about more than coming to 
church. It’s an invite for people to see for 
themselves the hope that we as Christians 
embody. 

But what if someone says no? That’s ok. Just as 
the act of grace is in God’s invitation to us so 
our act of grace is in our invitation to them. If 
someone says no it is not a failure. Just go and 
ask someone else.  (PAUSE) 
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This past year we have seen 300 attend a 
conference on pastoral care. 150 attend a 
conference on the Eldership.  

We have reprinted pray it forward cards, again. 
More are coming. Weekly Worship continues to 
be one of the most popular bits of the Church of 
Scotland website.  

At the recent Elders conference one of our 
admin team said it was the first time they had 
ever fully sold out a resource.  

We share this with you this to show that the 
people of our church are ready to be supported 
and equipped for the world we now find 
ourselves in.  

Given all this, our story has got to be one of 
hope.  

We are constantly amazed by the hope, 
confidence and imagination present in many of 
our local churches.  
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Moderator, 

We don’t get to choose the times we live in but 
we do get to choose how we live in this time 
with the hope that is ours.   

That means choosing which bit of our story is 
going to define us.  

So what would you rather it be?  

We as a Council cannot choose decline. We are 
seeing what God is doing so we are going to go 
for growth, for hope.  

To have the hope, the confidence and the 
imagination needed will require courage.  

It means letting go of some of what we have 
held whilst embarking on journeys where we 
don’t know the destination.  
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We don’t know how things are going to turn 
out, but we trust God, he’s got us this far.  

What was it Jesus said? With God all things are 
possible. 

When the schedule for this GA came out and we 
saw we were on the Friday we thought. Oh No, 
everyone will have gone home, so we are glad 
that you have all stayed.  

But when you do go home from here in a few 
hours, what will you take with you? Where will 
your hope be? Will you be more confident? Will 
your imagination have been fed? 

Moderator, 

It is our privilege to stand here as a Council and 
invite the General Assembly to express its hope 
in the Gospel and in the future of this church.  

As such we present the report and I invite the 
Clerk to move the deliverance as I am not a 
commissioner.   


