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1. Introduction 

Path of Renewal does not provide a blueprint for how church should be today but encourages ministers and 
congregations to work out ‒ together with God ‒ how God is inviting them to be in and with the communities 
they serve. 

Rev Liz Crumlish, Path of Renewal Co-ordinator 

 
The title for this project came from the work of William Bridges who describes the lifecycle of organisations 
as involving various stages of growth and maturation. Bridges identifies a point at which the organisation or 
institution begins to close in on itself and must regenerate if it is to remain vital. He calls this process of 
regeneration the Path of Renewal.1  
 
The original pilot project proposal2 had five desired outcomes: 
 

1. Ministers equipped to lead through transition and in missional churches. 
2. Vibrant, growing congregations with a missional focus and a team approach to ministry. 
3. The development of new local leadership. 
4. The development of a proven approach to transitioning churches from which others will benefit. 
5. That at least some of those who become involved as leaders at a local congregational level will 

subsequently sense a call to Ministry of Word and Sacrament within the national church. 
 
Path of Renewal (PoR) is focussed on developing missional churches, with three key characteristics: 
 

 vibrant, attractive worshipping communities  

 who are forming people in faith and, 

 connected with their wider communities. 
 

In terms of outcome these are designed to lead to: 
 

 a growth in numbers 

 a deepening commitment to Christ and, 

 a growing impact on the community. 
 

1.1 The journey began here… 

In 2014 funding was agreed to allow the Panel on Review and Reform to develop a two or three year 
programme which would help congregations transition towards using a missional approach to church. 
Advice from, and a visit to, Forge Canada by Rev Graham Duffin and Rev Joanne Hood was a key part in 
developing this, though it was obvious from the visit that the lack of rooted-ness in communities, which 
was prevalent in Canada with its gathered congregations, was less pronounced in Scotland. As a 
consequence it was recognised that developing something within the Scottish context that would address 
the issues in Scotland was crucial: there was no ready-made programme available. Rev Liz Crumlish was 
appointed as the full time Co-ordinator in June 2015. 
 
Nominations were sought from Presbyteries and by June 2015 Presbyteries had nominated 43 
congregations and one parish grouping for the 20 Path of Renewal (PoR) places on offer. Autumn 2015 
provided a period of reflection for those nominated as well as the Path of Renewal Steering Group, with 
regional day conferences for representatives from the nominated congregations and then visits to their Kirk 
Sessions. The regional conferences were all well attended and after the Kirk Session visits only one 
congregation withdrew. This level of interest and the positive engagement of participants prompted the 

                                                           
1
 Bridges, W., 2003. Managing Transition: Making the Most of Change. Cambridge, MA: Da Capo Press, pp. 76-95. 

2
 See Appendix 1 
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PoR Steering Group to reconsider whether support might be offered to all the congregations who had been 
nominated in some way. 
 
As a consequence 23 congregations were offered the opportunity to be involved in the full pilot as 
originally set out, nine congregations offered a scaled back pilot (Pilot Light) with day conferences for 
ministers and six charges plus the West Angus Area grouping given an opportunity to participate in a pilot 
to deliver the training to a group from each congregation (Pilot Team) rather than only the minister. It was 
felt that those offered Pilot Team would benefit from a slower approach. One congregation offered Pilot 
Light withdrew, all the others accepted the offer to participate. At this stage it was hoped that the different 
approaches would allow important lessons to be learnt. 
 
The aim of the qualitative research approach was to measure ‘distance travelled’ by the PoR participants. It 
was anticipated that robust evidence could be gathered from these sources: 
 

 Reflective feedback from the mentors 

 Reflective pieces from the PoR participants at regular intervals 

 Qualitative exercises at Conferences (where ministers rated either themselves or their 
congregations within set parameters) 

 Observation at Conferences 

 One-to-one interviews with ministers at the end of year three by skype, phone or in person 

 Congregational feedback questionnaires at the end of year three (to triangulate data from 
ministers). 

 
Summary of provision 

Pilot Pilot Light Pilot Team 

Overnight residential conferences 
every 3—6 months to develop key 
leadership skills and strategies. 

Day conferences Day Conferences with ministers 
and congregation members 

Monthly meeting with 
coach/mentor to root teaching 
into their local context. 

Learning communities (groups of 
4—6 ministers) 

Learning communities (groups of 
4—6 ministers) 

Support for the PoR leadership 
team from a mentor. Teams had 
an annual opportunity to attend a 
regional day conference. 

Mentor Mentor 

Opportunity to access funding to 
employ staff to support existing 
work while the minister 
developed new work and new 
leaders. 

Regional Conferences Regional Conferences 

 

1.2 Learning from these different approaches 

A number of Pilot churches did not take up the opportunity to use the available funding to employ staff 
who would release time for the minister to work on PoR. While this has not been researched in any detail, 
there is nothing to suggest that these churches have made less progress than those who did so. 
 
Similarly, there is strong anecdotal evidence to suggest that there is little obvious difference in progress 
made between those on the main Pilot and those on Pilot Light. However the relationships built between 
ministers on the main Pilot does appear to be stronger and their commitment to continue to meet and 
support one another is stronger too. 
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Over 50 per cent of congregations withdrew from Pilot Team – much higher than any of the other strands – 
and progress in these churches has been slower. What was learned from this strand, however, was the 
importance of bringing a larger group from the congregation on board earlier in the process. 
 

1.3 Training and teaching programme 

The Pilot churches’ programme was developed with six interlinked and overlapping steps: 
 

 Formation of a local leadership team of 5 to 8 members from different backgrounds and different 
generations. 

 The development of this group as individuals and as a team, with deepening faith, commitment and 
confidence. 

 The development of appropriate missional initiatives by the team. This might be as simple as 
members of the team creating better relationships with their neighbours, work colleagues or those 
they socialise with. 

 Creating of effective opportunities for those who do not currently attend church activities or 
worship to explore and be nurtured in faith and to experience Christian community. 

 Providing opportunities for new people to be involved in missional initiatives. 

 Adapting of the “mainstream” church programme to take account of what is being learnt and to 
allow a coming together of those involved in the new initiatives with those involved in current 
activities and worship. 

 
In order to develop missional churches, there needs to be an understanding that leadership to achieve this 
is not driven from the top, but in helping people to catch a fresh vision for church life and growth.  
 
Most of the teaching at training events was provided by Rev Graham Duffin and Rev Liz Crumlish but input 
was also included from others. Rich Robinson, Director of Renovation at Cairn, provided teaching on 
discipleship and acted as a consultant through the process. If leadership in the local church owns and drives 
forward the changes required these changes will not be cosmetic or dependent upon the minister currently 
in post remaining there. Instead, the whole culture of the local church should be changed to become more 
outward-focussed, with a revitalised worship and congregational life. To achieve this, ministers are asked to 
invest heavily in a few people who have the potential to be future leaders as well as those already in 
leadership roles. This ‘intentional discipling’ helps to build leadership capacity, which is absolutely essential 
for future development. 
 
This in turn requires ministers to invest in their own reading, thinking and development as well as the 
development of others. The development of new leaders who take responsibility for nurturing the work 
and witness of the church alleviates the pressure on ministers further down the line. 
 
Year 1 
Training began with a 3 day conference for ministers on the main Pilot in January 2016 which covered 
Mission theology and leadership, alongside some input on change management. It drew on material from 
Alan Roxburgh and William Bridges and participants were encouraged to read material written by these 
authors. Input on missional theology was given by David Miller, a former lecturer from the International 
Christian College in Glasgow and currently serving as minister at Millerston Church in Cumbernauld.  
 
The sense of starting an important journey together was palpable at these first events, with strong, 
supportive connections built between ministers. Biblical reflections on the exodus and wilderness 
experience of the people of God brought insight for the liminal spaces3 that the church finds itself in today. 
 

                                                           
3
 A liminal space is one of transition or waiting to something [new] else. The space is where transformation will 

happen if you wait and allow it to form you. 
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A day conference for ministers on Pilot Light was also held in January 2016 and regional day conferences 
for Pilot Team in March 2016. Engagement at these events was positive – but lacked something of the 
sense of collegiality and supporting one another which was so obvious at the main Pilot January 
conference. 
 
Year 2 
The January conferences re-visited some of the themes from the first conference on missional theology and 
leadership and assessed the progress being made. It also introduced the concept of key transitions4 and this 
gave the ministers an opportunity to reflect on scripture, make space to listen to what God was saying and 
to consider the story of Jeremiah and other prophets in a time of exile. 
 
A series of Regional Conferences were held in March for small groups from the congregations involved in all 
three streams of the Pilot. The main input was focussed on material developed from Ronald A. Heifitz and 
Marty Linsky highlighting the nature of adaptive challenges as against technical challenges. 
 
In September 2016 Tod Bolsinger’s book Canoeing the Mountains was introduced to participants and he 
was invited to the April 2017 Pilot residential and Pilot Light and Team day conferences. Tod shared his 
experience and expertise of working with churches grappling with change. His main focus was on helping 
ministers appreciate the depth of change required in their own approach to ministry and to have in place a 
‘rule of life’ – spiritual practices which help to shape them and their ministry. 
 
Training events for ministers and Regional conferences were run in the autumn with a focus on shaping 
missional initiatives and beginning to look at the way church life and worship can be re-shaped to ensure 
that it is open, attractive and accessible. Input to Kirk Sessions, local PoR groups or congregational 
conferences was also provided for all congregations. 
 
Year 3 
The January 2018 teaching sessions in this conference were designed to go deeper and wider; to equip 
ministers to facilitate conversations and conferences in their own congregations and to facilitate for each 
other, providing a different voice for congregations to hear a consistent message through input to Kirk 
Sessions and/or congregational conferences. 
 
In May, Tod and Beth Bolsinger brought their expertise in change management and understanding and 
working with personal strengths to move people on. There was also teaching on being resilient and how to 
reach the Gen Y and younger people in general. 
 
The final residential conference for Pilot was held in September. The theme was ‘Exile, wilderness and 
liminal spaces’. The ministers were trying to discern what lay ahead for them and their congregations as 
their participation in the project ended. They also considered how they might continue their journey and 
how they might share it with Tranche 2 participants and the wider church community. 
 

1.4 Tranche 2 

In January 2017 congregations were invited to apply to be part of a second group of churches involved in 
PoR. Twenty-eight congregations applied and visits to ministers and Session Clerks as part of the 
assessment process were made. Representatives from the churches were invited to regional conferences 
and visits to Kirk Sessions took place later in the year. Twenty-six congregations were invited to begin the 
process and are benefitting from lessons learned in the first phase of the Pilot. Discussion is also taking 
place with a few Presbyteries who may be able to resource a Presbytery-wide Path of Renewal Process with 
initial consultation, support and input from the Path of Renewal Coordinator. 
 

                                                           
4
 See Appendix 2 
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Thus, from the pilot programme of 30 congregations in 2016, the initiative has now (2018) expanded to 
include 52 congregations and 32 presbyteries across the Church of Scotland. 
 
 
 
 
 
 
Some of the Tranche 1 ministers at a 
Gartmore House residential. 
 
 
 
 
 
 
 
 

2. Working towards the desired outcomes 

2.1 Leading through transition in a missional church 

Undoubtedly, changing mindsets and cultures is the biggest challenge that the PoR participants have had to 
manage and some are still uncertain that they have made significant progress or can ultimately achieve 
this. Both congregations and Kirk Sessions initially found the mindset adjustment required to move from 
‘coming to church’ to ‘being the church’ uncomfortable. Often when there is a ‘crisis’ or challenge people 
revert to what they know rather than keeping faith with the new. Several stated that they feel it could take 
ten years to achieve this while others were more optimistic that it can be a quicker process. To paraphrase 
Tod Bolsinger, they won’t trust you off the map if they don’t trust you on the map. There are a handful of 
ministers whose congregations are still resistant to change and this frustrates them. There are a number of 
reasons for this: elderly congregations fighting change; congregations who are currently thriving and don’t 
recognise that perhaps that in ten years’ time they will face serious issues if they do not lay some 
groundwork now. Some have building configurations that are not conducive to serving their communities 
as they would like. There was a small amount of evidence from the congregational questionnaires that 
members of PoR Groups are frustrated that others in their congregations still do not ‘get it’. Their challenge 
is therefore to find another way to bring the message. 
 
As one participant put it there has to be a mindset shift from ‘get people in the building’ to ‘get people out 
in the community’ or as another put it ‘going out to reach the people who are not in’. The two biggest 
elements of successful renewal are trust in the minister and changing mindset from inward to outward 
looking. PoR has reiterated the message that some attitudes in the Church of Scotland must change. 
Continuing to do the same things will not improve the situation the national church finds itself in. The PoR 
‘badge’ has helped congregations to think differently about experimentation to a greater or lesser degree, 
so ministers and PoR groups said ’we’re not doing that anymore because it isn’t working’ and ‘let’s try this 
and see what happens’ instead. 
 
The learning and teaching programme, supplemented by the learning communities, was designed to equip 
the ministers to instigate and manage change. For some this was enhancement of existing skills and 
reassurance that they had a good library of skills to draw upon already; for others these were new skills and 
insights to learn and practice. It has been encouraging that theological differences have not prevented 
ministers from working together, in a positive way, through phase one. However, use of language, 
specifically with terms perceived as having a theological bias, has required attention. The terms that caused 
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most discomfort were ‘discipleship’ and ‘discipling others’. These issues were talked through, different 
words applied where required and the negative connotations were recognised as misplaced. 
 
While the learning communities (groups of 6 ministers, formed geographically) were a vital extra source of 
support, there have been some lessons to learn. Geography is still an issue and the northern group did find 
it difficult to all get together. Their mentor had to work creatively and actively to support them. It does also 
help if learning communities are established from the outset so that members can get to know each other 
well. It was unfortunate that new members were added into the learning communities towards the end 
from Team and Light as this changed the dynamic of the groups and some felt a little excluded as a result. 
 
Both the Conferences and learning communities offered a safe space for people to share their challenges, 
successes and questions. They trusted each other and this element helped to make most of the 
communities work well. Those that perhaps were not so successful were geographically-challenged and the 
mentors had to be proactive in bringing people together. 
 
Almost everyone said that being part of PoR had enhanced, supplemented or changed their ministry. This 
was a combination of being introduced to new resources and being asked questions that helped the 
participants to express themselves differently – and perhaps – more effectively to their congregations. 
However, respondents also said that it would be difficult to ascribe all of their progress directly to Path of 
Renewal as their theological ethos was to be missional anyway. 
 
Almost every minister stated that they were ‘more intentional’ now and felt more able to explain to their 
congregations and other interested parties what they wanted to achieve and how they could do this by 
drawing people out and encouraging them to use their gifts to lead. 
 
There has been an unintended consequence during this first phase of PoR. As ministers have reflected on 
where they are in terms of life, career and what God is telling them, six ministers have changed their 
charge, two have demitted and one has retired. While some admitted that they had been thinking about 
this anyway, participating in PoR has given them the push to make these changes. There are some early 
signs that this is also happening in Tranche 2.  
 
These are the thoughts of one minister who began PoR in one congregation and is now serving in a new 
parish: 
 

When I started out I thought I would have taken the folks I was with through the journey from beginning to 
end. This was not to be the case and a few other colleagues have experienced something similar. God has 
used stepping into Renewal as a means of revealing new possibilities for their call and ministry. New ways of 
serving and a fresh expression of leading people out from where they have been to a place of new 
opportunity. 
 
We embarked on Path of Renewal only to discover this was less a process and more a journey with ups and 
downs, twists and turns a way of “journeying outward“. As we got further from the familiar and more into 
the unknown discomfort was expressed and in some cases blame apportioned. On Path of Renewal the story 
of the Exodus took on fresh meaning and the parallels made the experience of the children of Israel a 
powerful metaphor for our experience on Path of Renewal ‒some wanted to return to Egypt! Others wanted 
to Journey on and we found ourselves dealing with, as the training warned, polarisation. 

 

2.2 Growing vibrant congregations with a missional focus and team approach to ministry 

It is clear from the congregational survey responses that the message that change is essential is being 
heard. Many of the participating congregations realise that they need to remind folk that their local parish 
church adds real value to their community. For example, Messy Church and Vintage Messy have 
successfully been introduced in new locations. In others, they have been encouraged to consider whether 
activities are achieving their objectives and some things have been tweaked or suspended as a result. 
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A common thread in the data gathered from ministers was that they had to reawaken people’s faith in 
order for them to feel more confident about articulating and sharing their faith with others. Sharing faith 
leads to discipleship which leads (hopefully) to people returning to church or coming to church.  
POR ministers were encouraged and held accountable for developing a ‘Rule of Life’ and for encouraging 
and equipping those with whom they worked to do so too. They also committed to reading particular 
passages together and praying for one another. These passages were Matthew 9:35-10:10 (Harvest and 
call) in the first year; Luke 24:13-35 (Emmaus Road) in the second year and Ephesians 3:14-4:13 (Gifts for 
ministry) in the third year. 
 
There is evidence that PoR Groups have become more proactive in a team approach to ministry. A few 
worship teams have been created where there wasn’t one previously; faith and prayer groups continue, 
run by previous participants and guided by the minister, with a focus on renewal, reinforcing the 
‘movement’ element of PoR and PoR Groups have stepped in at short notice when the minister is not 
available. In the latter case they would not have had the confidence to do that previously. 
 
Aggregated baseline congregational scores in January 2016 

In January 2016 the ministers were asked to score their church in three areas: 

 

1      2      3      4         5 
Refocus on true calling 
 

 

1      2      3      4         5 
Find & invest in the entrepreneurs 
 

 

1      2      3      4         5 
Create a culture of experimentation 
 
Key: 5=got this nailed  4=strong signs of this  3=getting there with this  2=struggling with this 
1=hardly out the starting blocks 

Key: Star = Pilot   Triangle = Light  Diamond = Team 

 
This exercise provided a baseline for future measurement and morphed into the ‘Taking Stock’ exercise 
reported below. 
 
Taking stock: May 2016 

Personal spiritual disciplines 
and Rule of Life 

Form small PoR group who are 
fully on board* 

Disciple culture created within the church 

Leading by empowerment 
Kirk Session on board – totally 

supportive 
Two or three people that you are 

deliberately investing in 

Younger generations heavily 
involved 

Missional initiatives in place 
within the community or wider 

Church life and worship changed to take 
account of those currently outwith 

church 
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Taking stock: May 2018 

Personal spiritual disciplines 
and Rule of Life 

Form small PoR group who are 
fully on board* 

Disciple culture created within the church 

Leading by empowerment 
Kirk Session on board – totally 

supportive 
Two or three people that you are 

deliberately investing in 

Younger generations heavily 
involved 

Missional initiatives in place 
within the community or wider 

Church life and worship changed to take 
account of those currently outwith 

church 

Key 

  
white = yes, mainly 4s & 5s squares = happening, but not 

there yet, mainly 3s & 4s 

 

   grey = still work to do, mainly 
2s & 3s 

Black = no or very little evidence, 
mainly 1s & 2s 

  
‘Personal spiritual disciplines and Rule of Life’ improved because ministers were held accountable to their 
mentor for reporting on their spiritual practice. As a result a few recognised that they could do better with 
their personal spiritual practice, especially if they were encouraging others to adopt this practice. 
 
‘Form small PoR group who are fully on board’ and ‘Kirk Session on board – totally supportive’ – many 
elders are involved in the PoR Groups and often were the instigators of applying to join PoR. There are a 
few instances of tensions between the Kirk Session and PoR Groups evident but this can be more about 
communication than the actual change that the PoR Group would like to introduce. 
 
‘Disciple culture created within the church’ and ‘Two or three people that you are deliberately investing 
in’ – see next section 2.3. 
 
‘Younger generations heavily involved’ – it is striking to see that this is the only area that remains 
unmoved by May 2018 although anecdotally the picture does seem to be more hopeful than this suggests. 
However, it is still a real concern and challenge especially where the parish profile indicates that there are 
few or no younger people. People with young families have also been reluctant to become members and 
accept leadership roles due to the pressures of modern life and their perception that they do not have the 
time to take on extra responsibilities. 
 
‘Missional initiatives in place within the community or wider’ – it is evident from the congregational 
feedback forms that they are looking around their community for opportunities to work collaboratively and 
so more efficiently to provide services and activities in their area. 
 
‘Church life and worship changed to take account of those currently outwith church’ – examples include 
new Messy Church sessions, Vintage Messy in local care homes, some development work in schools where 
there was little previously and work with farmers. 
 

2.3 Developing new, local leadership 

Intentional discipling of individuals, their PoR groups and smaller congregational groups by the ministers 
has delivered a mixed picture. The PoR groups in congregations were formed in different ways. Some were 
self-selecting, some were invited after discernment and some of the groups evolved as the missional 
initiatives and associated tasks became clearer or as those on the periphery were identified. Many 
participants spent significant time with their PoR groups in Bible study and prayer groups supplemented 
with some one-to-one mentoring. This is clearly a further demand on the finite amount of minister’s time 
available. Others have been forced to work one-to-one due to the difficulty of getting everyone together at 
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the same time in the same place. This results in slow progress. Some have been investing in just a couple of 
folk who ‘get it’ so that they are seen to be modelling ‘mission’ and begin to draw others with them 
extending the idea of intentional discipleship wider. To return to Bolsinger ‘leadership is about moving 
people on…’ and most importantly ‘leaders are formed while leading’. 
 
In two of the vacant congregations, where Path of Renewal had become established, it was possible to 
continue to work with a small group in the congregation to facilitate and encourage progress in discipleship 
and missional initiatives. 
 

2.4 Creating a movement, not a programme 

Path of Renewal has brought mission-minded people together, for a sustained length of time. While 
theological approaches may be different, the end goal is the same. Ministers reported that they found new 
energy and purpose after attending PoR Conferences; sharing with others both formally and informally has 
been fruitful as new friendships have formed. Peer support and collegiality has been a vital element of 
wellbeing for participants, as it was something that they had not previously experienced in other CPD 
opportunities. 
 
The PoR ethos is now spreading to Presbyteries as they witness the effect of PoR and the slightly nebulous 
concept becomes much clearer as ministers make progress with their congregations. If PoR is to be credible 
in Presbytery then it needs to be organic and not forced. 
 
In terms of sharing the PoR ethos, one minister has started an ad hoc Presbytery book group to help them 
think through their challenges. It was involvement in the trial for the pastoral supervision group that made 
this minister realise some of their fears might be alleviated if part of the PoR reading list was shared with 
them. As the minister was about to reread Canoeing the Mountains it was suggested that they all read it 
together, with Doug Gay’s book Reforming the Kirk next. About half the ministers are interested in keeping 
the book club going. 
 
One Presbytery Clerk has introduced a ‘fresh thinking’ approach to their Presbytery business and this has 
encouraged wider appreciation for the PoR ethos and principles. They are more willing to listen to new 
ideas and approaches; more willing to consider working together to support one another. For example they 
have ideas for a Youth Hub and working with farmers, particularly at the weekly market, so the connection 
between church and people could be significant if you can connect with them in a relevant way. 
 
Another Presbytery has been working with the PoR ethos for around a year. There is a [re]newed focus on 
congregations rather than the structure of Presbytery. Local Church Review considers what impact the 
church has on its community. Languages and practices are changing – they used to have 9 business 
meetings now they have four and the other five focus on a congregation for two months at a time and the 
other churches interact with them in support. This is driven by thinking about new ways to be church. Two 
further Presbyteries are also considering how PoR’s ethos might be a way forward for them. 
 

2.5 Calling people to Ministry of Word and Sacrament 

This was an ambitious aspiration for Tranche 1 borne out of the climate of declining numbers applying for 
Ministry of Word and Sacrament. However, one person, through the process of discernment in PoR, has 
taken up an MDS role and another PoR congregation member has applied to be an OLM. (Anecdotally small 
numbers of new members have been reported along with slightly bigger numbers of adherents/regular 
worshippers. Sometimes God’s call takes time to be heard.) 
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3. Stories of transition and transformation: signposts along the way5 

Note: While the various activities of the participating churches have been ‘labelled’ under a particular 
heading, it can be noted that a single activity often delivers against more than one outcome. 
 
3.1 Local leadership teams 
There are many examples in the congregations of how the PoR groups have formed and then grown in 
confidence to lead effectively in a range of situations. These are a few: 
 
Melness and Tongue 
A small congregation of 15 was encouraged to innovate and make services more relevant and user-friendly 
for non-church folk. The New Ideas group decided to introduce Messy Church and the person who leads it 
is the father of one of the children and is not a regular worshipper. 
 
The Worship Support Team now prepares and leads Sunday liturgy and chooses the hymns. This was 
previously the minister’s job. People had asked how they could help… this was one way and the minister 
modified or adapted their input only if required. Thus this group has really grown spiritually and in 
confidence with the minister’s support. 
 
Burra Isles 
The Ministry Assistant has been encouraged to be more active in taking on Café Church, the Sharing Your 
Faith Group (using the Sharing Your Faith course) and Monday Kirk (the shorter service for those unable to 
attend on a Sunday). This then draws in a range of people from the congregation to participate. 
 
The Barn Church, Culloden 
At very short notice the PoR group realised that they would need to lead the Sunday service. Despite 
feeling that they were not ready to step up, they successfully delivered a ‘dwelling in the word’ service. This 
built on the work they had done earlier in the year when they co-organised two services with the minister 
to connect with the congregation. (This PoR group is slightly hesitant because they have not full accepted 
that ‘permission’ is now granted permanently.) 
 
Sherwood Greenlaw Parish Church 
Around 30 people are involved in different aspects of worship and two or three assist the minister each 
week – it is not just the minister who drives the service. 
 
Stevenston High 
One of the PoR group members, who had been leading a weekly Discipleship Group, now models the group 
on what they have been learning through PoR. Also, some of the PoR group are elders and apply much of 
the [PoR] teaching with church members in their Pastoral/Elders District. 
 
East Kilbride: Claremont 
There is no PoR group here, rather they convene time-limited Kirk Session groups whose members are 
drawn from across the congregation (although they are led by an elder for reporting purposes) to achieve 
or undertake a specific aim or task. 
 
‘Growing Claremont’ uses the CPAS Growing Leaders material. Thirty or forty people did it over two years. 
They looked at discipleship – there was a monthly meeting with ‘homework’. Participants were encouraged 
to journal and had a monthly meeting with a mentor. There were 10 themes, 6 of which used the Growing 
Leaders material. The course ran from January to June then August to November. There are 10 people 
signed up for part two. The minister would like to run this annually as he wants people to have completed 
this before they become leaders as you have to be a follower before you can be a leader. 

                                                           
5
 These headings correspond to the ‘Developmental Outcomes’ section of Appendix 1. 
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Monkton and Prestwick North 
The 12 members of the PoR group were in a Growing with God group with the minister. They then split into 
three groups and all took on a group made up of congregation members to do the same so that there are 
now 18 growing and maturing in faith together. Those not involved in these groups were encouraged to 
start house groups. When they realised that afternoons were the best time to reach older members they 
set up afternoon tea and Bible study groups for them. 
 
3.2 Spiritual and practical growth 
When the ministers were interviewed about their spiritual practices they reported three things: that 
personal spiritual practices helped to ground them and to listen to what God was telling them; that being 
held accountable to their mentor helped to keep them ‘honest’ and that if their spiritual practice was not 
regular and effective they could not ask their PoR groups or congregation to consider the effectiveness of 
their practice. Considerable time was therefore spent with their PoR groups exploring faith and helping 
people become more confident about expressing and sharing their faith with one another, with the rest of 
the congregation and in the wider community. 
 
Bishopbriggs Kenmure 
The Freedom in Christ course used material that was already available to them and ran for the mature 
Christians in the congregation. The minister led it the first time but the second time people from the first 
course led the second group and the minister visited from time to time to see how it was progressing. The 
congregation realised that they had to be strong in their faith before going out into the community and 
sharing their faith with each other. It gave people a chance to talk about how they felt and what challenges 
they had and what God wanted for them.  
 
They have also changed the prayer meeting time to 18:30 so that people can drop in on the way home from 
work. It is run by two elders who bring a different dynamic to the minister through the way in which they 
share things, the readings and hymns chosen and silent and open prayer opportunities. 
 
The Session Clerk runs ABC (Adult Bible Class) in the summer with some guidance from the minister. 
 
Sherwood Greenlaw Parish Church 
The minister was asked what PoR had done for his church and this is part of his response: ‘Through 
engagement with PoR, people are asking questions and probing for a deeper understanding about God. 
There are signs of growth and optimism in people and a real willingness to take on board new opportunities 
as they arise that expand the Kingdom of God in this place. God is not dead here... something of God’s 
Spirit is afoot in what we do, seeking to kindle a deeper fire for God and Kingdom work. Prayers are being 
answered in this place. 
 
Folk are getting a little older and the new folk coming in are not replacing those we lose each year quickly 
enough, but sometimes kingdom growth comes after pruning, and nurturing.’ 
 
Two popular activities that have helped to deepen the faith of the whole congregation are Pop in Prayer 
(trying different ways of praying) and the Lenten Daily Prayer service. 
 
Glasgow King’s Park 
The minister, along with three other people, runs a Scripture Union group in their local primary school; 26 
P6 and P7 pupils come along at lunchtime. The three people who volunteer do not teach in Sunday School 
but are recently retired and they wanted to give time to reaching out to this generation. 
 
Tron Kirk, Edinburgh 
They have a congregational prayer card which asks for prayer ‘for God’s preferred and promised future for 
this church’. 
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The Kirk Session decided to join the PoR group and start a discipleship group using Rick Warren’s 
‘Transformed’ material. Although some of it is American culture, it was something different to work with 
and encourages discussion and an active participation in congregational activity. 
 
3.3 Missional activities 
Pilrig St Pauls, Edinburgh 
PSP is involved in the move to rethink the role and work of the Leith churches and this is taking a lot of 
energy. The four Kirk Sessions have agreed a working covenant. PoR has helped shaped many of the 
discussions and the mindset of those representing PSP in the covenant process.  
 
PSP hosts a community cinema, which is now run by more community volunteers than church volunteers 
and as a SCIO to access funding streams. It is an activity in the area that brings folk together; there are no 
‘strings attached’ as it’s not a ‘church’ thing. (It is recognised and accepted by the minister that this is 
something that would probably have happened even if they were not part of PoR.) Some of these 
volunteers also come to The Big Lunch so they are making connections with the wider community. This is 
repeated in the knitting bee attendees who come together to knit for a range of causes.  
 
Sherwood Greenlaw Parish Church 
PoR has encouraged folk to get out into their community and church volunteers can be found at the 
Breakfast Club, the local Women’s Aid, food bank and at ROAR (Reaching Older Adults in Renfrewshire) a 
service providing preventative, health and wellbeing services for older people through the development of 
opportunities in the community. 
 
Burra Isles 
Open Space was developed to encourage anyone in the community to come into the church. There is a 
craft group, health walks are organised and the prayer window offers a place to pray and the prayer net (a 
reflection of a fishing island community) a place to leave prayer requests. 
 
Shapinsay 
One of the most successful community ventures has been the winter community café at The Boathouse, 
which is run by the church and other community volunteers. It offers a place for people to meet when 
nowhere similar is open. The community beach clean called ‘Bag the Bruck’ [bruck=rubbish] is also well-
supported by local residents as is community carol singing. 
 

 
 
 
Melness and Tongue dog walking group may be small but it is inter-
denominational. They meet regularly to enjoy the beautiful countryside 
together. 
 
 
 
 
 
 

 
Longniddry 
When a member of the congregation suggested that they might try a different style of Christmas 
hospitality, Christmas nativity sets, belonging to members of the congregation, were set up and senior local 
people were identified and invited for a private view on the opening day. They enjoyed this and the word 
spread, bringing in more people from across the community throughout the weekend. Next was the 
‘crosses and eggs’ Easter event which followed a similar pattern. There were crosses from around the world 
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and their significance and tie-in to faith were explained. Further events were planned for Advent 2018, 
based on this pattern. 
 
A Beaver group began in Tron Kirk (Gilmerton and Moredun Church) in autumn 2018. There has not been a 
group there for 30 years. 
 
Monkton and Prestwick North 
In recognition that Young Church numbers were declining, it was decided to ask the young people in the 
congregation what would encourage them to participate. They asked to be able to be more creative and so 
Creators Club was born. Anyone aged five to S6 can go along and parents do not need to be members of 
the church. Their first project was to make videos retelling Bible stories. This was challenging for the older 
members of the congregation who knew ‘traditional’ Sunday School well but this different approach to 
young church continues. 
 
Tinto Parishes 
The minister has been working with a group of secondary school boys who lead activities and mentor 
primary school pupils on In Service days. 
 
Innerleithen, Traquair and Walkerburn (ITW) 
The PoR group made contact with the local youth group who then hosted a Mexican meal, made and 
served by them, and they created a quiz for everyone. The youth group then created a sculpture to mark 
the church’s 150th anniversary. The sculpture was made by Bike Punks (part of Tweeddale Youth Action) 
and picks up on a design in the stump of the runic cross in the vestibule. 
 
3.4 Looking outwards and drawing people in 
Tron Kirk 
The notion of experimentation encouraged the PoR group to think about partnership working so they heard 
Bethany Christian Trust’s presentation and the result is a partnership with them. Together they will deliver 
Bridge to Freedom which is a 15 week recovery programme for addiction and anger management. They 
would not have looked at partnerships previously but now they realise that they have a whole new 
potential community to partner with.  
 
Linwood 
In 2017 three young families were sent on a Messy holiday with the proviso that they come back with some 
ideas for what could be done in Linwood. One family in conjunction with a connection in the local Catholic 
church came up with a proposal for SHINE (Sowing Hope in Neighbours’ Ears) which will also run in the local 
Baptist church. They are now at the practical planning stage. 
 
3.5 Engaging in practical works and using God given gifts 
Camelon 
The church has had a shop in Camelon for some time but the PoR group realised that they could provide 
greater community engagement especially as funding cuts began to erode useful services. The concept that 
they came up with is called Camelon Connect. Camelon Connect will be a charity concern that is entirely 
separate from the church. This will enable them to restart/sustain some services lost due to council cuts eg. 
restore CAB back in Camelon; offer benefit advice, money advice and some skills training. The shop has 
some regulars – it is ‘church’ for them – so they want to create a new purposeful space for interaction: tea 
and a blether. It is not about getting people into the church on Sundays per se. 
 
Innerleithen, Traquair and Walkerburn (ITW) 
One of the biggest community engagement projects is Innerleithen’s twinning with Thondwe, Malawi. This 
project was a direct result of participation in PoR and had been suggested by a member with links to 
Malawi. Not only the church but the almost the whole town is involved in some capacity. 
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 The twinning began with Days for Girls6 workshops which led to an appearance on Borders STV and 
links with other Days for Girls Groups. The organiser used this interest to encourage people to think 
about other bigger questions. 

 School: The Malawi Twinning Group in St Ronan’s Primary School fund-raised for pencils. They now 
have contacts with a primary school in Thondwe. 

 Health Centre: They sent out a stretcher, nebuliser and money for a bike for the midwife. 

 The coffee shop: Raised money and sent people out to help people in Thondwe market set up their 
own coffee shop. 

 Local hairdressers: Hairdressers in Innerleithen fund raised for the shop in Thondwe. 

 Rotary Club: The local branch is building a library in Thondwe. 
 

Church Links: 

 For the last two years Innerleithen has sent money to Thondwe so that they can buy corn seed. 
Their five acres has already produced enough corn to help through the hunger months. 

 The people have taken ownership of the garden and more volunteers help to look after it. The aim 
is to help them diversify their crops so that they lessen dependence on corn. 

 The talents fund raiser splits the money raised between the church and Malawi - and they are also 
taking part to raise money for seed. 

 The ‘Change for the church’ money jars were used to fund medical treatment for a young woman 
with a tumour on her face and to buy a wheelchair for a young man in the Thondwe congregation. 

 One of the twinning leaders, together with a team of five, visited Thondwe in October 2017 where 
they gave talks in various locations and workplaces encouraging others to join in. 

 News and greetings between ITW and Thondwe CCAP are exchanged regularly. 

 The Malawi group takes services to report to the congregation, developing their prayer writing and 
presentation skills. 

 
3.6 Adapting to change through lessons learnt 
Monkton and Prestwick North 
It was decided to stop a regular event aimed at outreach when it simply attracted folk who were in church 
anyway and look for other opportunities to reach beyond the regular worshipping community. A 
community cinema event was one such opportunity. 
 
There have also been experiments with different formats for regular Sunday worship, in which folk could 
choose a range of activities, including a sermon slot with which to engage. 
 
Longniddry 
They had been thinking about working with other congregations to deliver the quarterly evening 
communions in Longniddry, Gladsmuir, Tranent and St Martin’s Portobello. Each church hosts one of the 
services in their style but the minister began to sense some uneasiness about the plan. Feedback suggested 
that it was more than just replacing old with new. People came to these services for personal reasons and 
that is why they were perhaps resistant to change. It is not about either/or but ‘and’. So, after the last big 
joint morning communion there was an evening, reflective communion to address this. The minister then 
realised that change can be about increased opportunity not just replacing old with new. 

  

                                                           
6
 https://www.daysforgirls.org/ 
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4. What has been learnt and how is it being implemented? 

4.1 Tranche 1: can they be self-sustaining? 

At the end of the September 2018 Conference the Tranche 1 ministers were asked to do three things: 
 

1. To celebrate the progress that they have made a) as a group and b) in their churches. 
2. To discern the next steps for them as a group and for their Path of Renewal journey. 
3. To restate what it is we are seeking to build. Is it time to reframe the Path of Renewal movement as 

a pilgrimage? 
 
It is possible to see evidence of green shoots in many of the congregations that participated in Tranche 1 
but the ministers also recognise that there is still work to do and complacency is a danger. There is also 
frustration for a few ministers who feel that their congregations are still struggling to ‘get it’. As one 
minster said eloquently: ‘It’s about finding the congregation’s ‘tipping point’ so that more of them make 
the leap.’ For some members it is about being resistant to change (or a feeling that the traditions may 
simply be abandoned) or that they do not see the urgency of paying attention to the future in their location 
as everything is currently good. 
 
In relation to the second point it was an aim, from the beginning, to build and nurture collegial 
relationships among the participants. PoR reached out into different areas in the church and brought 
mission-minded people together. It is not surprising then that they wish to continue to journey together. 
The ministers have a strong sense of ownership of PoR and are happy to organise and shape a future 
programme. They made suggestions about what might work best and for whom (bearing in mind that 
Tranche 2 participants would be interested in hearing their stories and progress too) and how it might be 
funded through existing sources with a little central organisational assistance where appropriate. This self-
organisation, a strong indicator that PoR is indeed a movement, should also make the project sustainable. 
 
What? For whom? Organisation Funding* 

Annual Conference Three day event for 
ministers w/ possible 
addition of one key staff 
member from PoR 
congregations 

Ministers 
National church 

Meikle Trust? 

One day 
conferences/events 
‘social conversations’ 

One off 
conferences/events that 
allow networking, sharing 
of ideas and input from 
speakers. Could be 
regional. Open to ministers 
and others from PoR 
congregations. 

Congregations 
Ministers and key people in 
congregations 
National Councils 

Congregations 
Funding or part-funding 
from National Councils for 
events within their remit. 

Learning Communities a) Ministers, holding 
each other accountable as 
well as providing support 
and ideas. 
b) Groups from 
congregations with the 
same purpose 

Ministers 
National church 

Congregations 
Funding or part-funding 
from National Councils for 
events within their remit. 

Web-based resources Anyone, to complement 
the closed Facebook group 
resources 

National church National church 
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The ministers do not expect national resources to pay for everything. Going forward funding might be a 
combination of: 
 

 National funding for a staff member to support the ongoing developments eg. a PoR Co-ordinator 

 Funding or part-funding from the National Councils for events within their remit 

 Ministers using Study Leave allowances or Meikle Trust funding 

 Congregations making a financial contribution. 
 

4.2 Reflections from the mentors (taken in March 2017) 

Five professional mentors, from a range of backgrounds but with strong church connections, were 
approached to act as part-time mentors to Tranche 1. They covered the geographical spread of 
participating congregations mentoring on a one-to-one basis and facilitating the learning communities. 
 
They were asked to reflect on their own PoR journey and experiences and to consider what advice they 
might pass on. Their responses can be summarised as follows: 
 

1. The role of mentor: 

 listening so that they can react appropriately or simply as a sounding board 

 guiding groups and individuals 

 fostering relationships among group members  

 facilitating conversations eg. when there are ‘loud voices’ or theological differences 

 mirroring what is being asked of the participants ie. to be adaptive, experimental and relational 

 offering a safe, non-judgemental space 

 working both one-to-one and with their group seems to be a good fit for PoR 

 reiterating the importance of contextualisation to the participating ministers so that they feel 
free to go on a journey that is appropriate for them. 

 
2. Useful transformational leadership skills for the ministers: 

 resilience! There will be many challenges. 

 protecting the early adopters/innovators who ‘get it’ and try new things 

 approaching transformational leadership with no preconceptions 

 being prepared to read around the subject of discipleship and understand that this is 
fundamental on the PoR journey 

 patience while helping their people deepen their own faith first 

 willingness to move away from the stable base of parish ministry 

 being able to build trust and take your people with you 

 moving the conversation away from ‘Church’ to God; from institution to movement; from 
membership to discipleship 

 being comfortable with the lack of ‘roadmap’. 
 

3. Lessons learned to take forward: 

 contextualisation is everything: PoR is a movement not a programme 

 two or three training events/gatherings seems about right. Formal teaching sessions on 
leadership and change management can be useful scaffolding on which to pin further learning. 

 articulating what PoR is and thus establishing congregational PoR groups is challenging 

 achieving a multi-generational mix in your congregational PoR group is important so that 
everyone is included not just the same faces. 

 

4.3 Tranche 2 mentors 

An important aspect of participating in Tranche 1 was acknowledging that participants would ‘pay it 
forward’. As a result 12 ministers are mentoring Tranche 2 ministers and/or working with congregations 
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and Kirk Sessions to spread the PoR ethos. They were asked to mentor as they were fully engaged with the 
process; had congregations willing to release them; and were geographically close enough to Tranche 2 
participants to work effectively with them. These ministers are keen to learn through mentoring as PoR 
continues and they will attend Conferences from January 2019 onwards with their mentees. 
 

4.4 A Tranche 3? 

There is evidence of green shoots in many of the congregations that participated in Tranche 1 but it is also 
recognised that there is still work to do and complacency is a danger. The learning from Tranche 1 is being 
applied to Tranche 2 and a third tranche would demonstrate that this cyclical model works for supporting 
and sustaining missional communities.  
 
As one of the small, remote congregations observed in their congregational feedback: 
 

Limiting this (PoR) to such a short period of funding means that positive outcomes are more difficult to 
achieve. Usually, Year 1 is research, Year 2 is ‘trying out’, Year 3 is consolidating and reviewing, Year 4 is 
settling, re-organising and searching for more permanent funding. 

 
Another congregation said: 
 

This will take a long time to change the way church works within its community/parish and will depend on 
[the church] becoming much more relational. 

 

4.5 Constructive congregational feedback 

a) A recurring observation in the congregational feedback was that it would have been good if a more 
holistic approach had been taken, that is working with a congregation rather than just the minister or 
minister and PoR group. In fact, the Pilot Team stream was an opportunity to test Alan Roxburgh’s notion 
that investment should be made in elders and lay readers not the ministers. He sees ministers as being the 
blockers. However the cultural context in the Church of Scotland differs from that in Canada and, as PoR 
began, it was felt that unless ministers were on board development would be slow or lack support. 
 
b) Linked charges: for some congregations this has been positive – with the non-participating 
congregation benefitting from the minister’s development in an implicit rather than explicit way. In others, 
progress has been hampered by a reluctance to engage with PoR. In these cases it has been challenging for 
the minister to meet the needs of the linked charges in a way that satisfies everyone. 
 
c) Many of the congregational feedback responses showed appreciation for the support provided for 
participating ministers through conferences and mentoring. These opportunities refreshed them and the 
ministers returned with energy and enthusiasm. There was recognition too that their ministers seemed to 
have a heavy workload and some felt that this had impacted on their congregation’s progress in PoR. 
 
d) The respondents also noted that their minister seemed to be more intentional now and that they 
communicated in a better, more direct way. This meant that they could explain what they wanted to do 
and how they wanted to achieve this by encouraging people to use their gifts and talents. They also noticed 
that sermon content and preaching styles had changed.  
 
e) The regional conferences have offered PoR congregation members a chance to meet and discuss their 
PoR experience first-hand. This reinforces the ‘movement not a programme’ message and lets everyone 
involved share their story. 
 
f) Experimentation (encouraged by the notion that things cannot stay the same) was uncomfortable at 
first for some congregations. There have been good and bad results but a no blame culture coupled with an 
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opportunity to learn from things that don’t work out as anticipated has encouraged congregations to carry 
on with an outward focus. 
 

Conclusion7 

We cannot be afraid to question structures and methods that once caused us to thrive and succeed. Church is 
a movement, not a monument. 

Alan Hirsch 

 
The national church is in a liminal space, not quite certain what the something [new] else will be. Path of 
Renewal has been trying to find a way of going deeper than simply getting people back into church on a 
Sunday morning. Rather, Path of Renewal wants to encourage congregations to rediscover partnership in 
their communities, as an alternative to the attractional model of church.  
 
The indications from the evidence gathered shows, that even in a relatively short space of time, the desired 
outcomes have been met to varying degrees. Measures of success and distance travelled in a qualitative 
sense are often difficult to define as they can be subjective. If filling pews on a Sunday is to be used as a 
criterion then perhaps Path of Renewal cannot be said to be successful. However, if church growth can be 
understood as both numerical and spiritual then it is clear that participating congregations have grown in 
confidence and faith as these quotes from congregations show. 
 

Path of Renewal’s purpose is timeless in that it is to honour God and spread the good news of Jesus in a fast 
changing world.                    Auchterarder Parish Church 
 
We have cut back on meetings and now encourage our members to be more intentional about their faith 
within their families, community, workplace and so on. We desire to be a church that is people-focussed 
instead of programme-centred. We are taking very seriously the challenge for multi-generational leadership in 
our churches.                   Stevenston High Kirk 
 
God has used stepping into Renewal as a means of revealing new possibilities for call and ministry, new ways 
of serving and a fresh expression of leading people out from where they have been to a place of new 
opportunity.                 Hamilton South Parish Church 

 
It was encouraging that so many of those who contributed congregational feedback mentioned how they 
felt that their faith had been renewed or deepened and how this had encouraged them to share their faith 
more in their everyday lives. This too will require ongoing attention and nurturing to prevent 
discouragement. 
 
It is clear that it has been both a freeing and scary experience for congregations to adopt a culture of 
experimentation and further, that it does not matter if something fails: the point is that something 
different was tried. As one minister said: ‘I feel more comfortable with fear [of the unknown]’. In other 
words, opportunity is sometimes found in unexpected places! 
 
Perhaps Path of Renewal can be summed up in this quote from Monkton and Prestwick North: 
 

Three important things I learned: 
 
1. Prayer is essential and very powerful! 

2. When God is asking you to do something and you feel way out of your depth … all God really wants you to 
do is take the first step and trust. God will reveal the path ahead when you start walking! 

3. Everything starts with relationships ‒ our relationship with God, each other, our community and our 
world. 

 

                                                           
7
 Please refer to the Final Outcomes section of the document in Appendix 1. 
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The ministers who have participated in Tranche 1 were mission-minded in their approach to ministry from 
the outset. They know too that their green shoots will need ongoing attention and protection if they are to 
achieve a paradigm shift in mindset and culture in their context and location. They will hope that their 
intentional discipling will help people to mature into strong local leaders who will use their gifts to sustain 
that congregation’s missional approach and encourage the other members to bring their gifts and talents 
for wider use in their community alongside discovering gifts already present in communities and forming 
local partnerships. 
 
Path of Renewal has made progress at some level, in a relatively short space of time, in all of the desired 
outcomes listed in the project proposal. This, at a time when the situation in the national church is being 
highlighted as a growing concern, offers everyone an opportunity to think differently about how they might 
look outward instead of inward and a chance to remind their communities that the local church exists to 
serve where God is already at work building resourceful and resilient communities, who live together in 
love. Although deep and lasting cultural change takes longer than three years, there are signs of hope and 
promise in the work of Path of Renewal to date. 
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Other resources 

A variety of resources to underpin the themes of mission and discipleship were used by ministers for 
sermons and study groups: 

 CPAS Growing leaders course 

 Church of Scotland ‘Pray Now’ series 

 Shane Claiborne’s Common Prayer 

 Daily Lectio Divina readings 

 Freedom in Christ course www.ficm.org.uk 

 LICC’s ‘Fruitfulness on the Frontline’ 

 LICC’s ‘Life on the Frontline’  
 

http://www.ficm.org.uk/
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Appendix 1: Path of Renewal Pilot Project Proposal (2015) 
 
Making disciples who make disciples 

 
Desired Outcomes  

The original proposal for the Pilot set out the following outcomes: 

1. Ministers equipped to lead through transition and in missional churches. 
2. Vibrant, growing congregations with a missional focus & a team approach to ministry.  
3. The development of new local leadership.   
4. The development of a proven approach to transitioning churches from which others will benefit.   
5. That at least some of those who become involved as leaders at a local congregational level will 

subsequently sense a call to Ministry of Word & Sacrament within the national church.   
 

Programme for pilot Churches 

The programme being developed has six steps: 

Step 1 
Formation of a local leadership team of 5 to 8 members from different backgrounds and different 
generations. 
 
Step 2 
The development of this group as individuals and as a team, with deepening faith, commitment and 
confidence. 
 
Step 3 
The development of appropriate missional initiatives by the team. This might be as simple as members of 
the team creating better relationships with their neighbours, work colleagues or those they socialise with. 
 
Step 4 
Creating of effective opportunities for those who do not currently attend church activities or worship to 
explore and be nurtured in faith and to experience Christian community. 
 
Step 5 
Providing opportunities for new people to be involved in missional initiatives. 
 
Step 6 
Adapting of the “mainstream” church programme to take account of what is being learnt and to allow a 
coming together of those involved in the new initiatives with those involved in current activities and 
worship. 
 
Important Note 
These should not be seen as consecutive steps – for example, steps 2 and 3 will be intertwined as will steps 
4 & 5. Some people learn by “doing” or find that faith is stimulated as they work alongside others rather 
than sit talking about faith! 
 
Similarly, step 6 should be one that takes place consecutively with 3, 4 and 5. 
 

Developmental Outcomes 

It would be possible to measure developmental outcomes based on the above: 

1. Formation of a local leadership team. 
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2. The spiritual and practical growth of the individuals in the team and of the group as a team.  
3. The creating of Missional Activities (or participation in existing activities) which allow a deepening 

of relationships between team members and those who do not claim Christian faith, or are not 
engaged with traditional church.  

4. Seeing some people from outwith church think more deeply about faith and being given 
appropriate opportunities to share in Christian community. 

5. Seeing some of this group engaged in practical works of service and using their God given gifts. The 
local church adapting and change the way it functions to take account of lessons being learnt in 
order to sustain further development.  

 
Important Note 
There is danger in seeing this as a process that people can somehow control, whilst we recognise that we 
are engage simply in creating opportunities. It is God by His Spirit who opens eyes, stirs faith and brings 
spiritual growth. Even when Simon Peter recognises Jesus as Messiah, Jesus tells him that Peter knows this 
because he has listened to the Father, who has revealed it to him. Jesus himself had not created the 
“perfect, fool-proof system” but simply given opportunity for people to hear from God and respond 
appropriately. 
 

Final Outcomes 

These should be based on the Desired Outcomes set out at the beginning and might include: 

1. Ministers who can act as mentors for other churches ready to move through this process. 
2. A local leadership team who are committed to sustaining and developing a missional approach, 

supporting members to be good neighbours, friends, family and to use their gifts in appropriate 
ways in different settings. 

3. Some local leaders who are ready to consider a primary leadership role in a church. 
4. A growing percentage of members who are using their gifts and talents not only in the church but 

also in work in their community or more widely. 
5. A growing percentage of members who express a confidence in speaking about their faith and who 

can express the relevance of their faith for everyday life. 
6. Churches which are seeing an increasing number of people come to faith in Christ and grow in that 

faith. 
7. Churches who have made appropriate changes to allow new developments and new people to be 

sustained and nurtured within the overall pattern of church life. 
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Appendix 2: Key Transitions document 
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Appendix 3: Participating congregations 

 
 

Tranche 1 (purple cross) Tranche 2 (red church) 
Auchterarder 
Bearsden: Killermont 
Bishopbriggs Kenmure 
Burra Isles 
Camelon 
The Barn Church, Culloden 
Dunbar 
Dunfermline St Leonard’s 
East Kilbride: Claremont 
East Kilbride: Moncrieff 
Glasgow King’s Park 
Glasgow Lenzie Union 
Hamilton South 
Innerleithen, Traquair and Walkerburn 
Kilmarnock: New Laigh 
Kintore 
Linwood 
Longniddry and Gladsmuir 

Arran: Lamlash 
Balshagray Victoria Park 
Barry with Carnoustie 
Bearsden: Baljaffray 
Bellshill West 
Bo’ness Old 
Culbockie and Cromarty 
Dumfries: Troqueer 
Eyemouth 
Forfar: St Margaret’s 
Glasgow: Eastwood 
Hamilton: St John’s 
Howe of Fife Cluster 
Laggan/Newtonmore 
Langholm 
Lochgilphead 
Partick South 
Pitlochry 
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Melness and Tongue 
Monkton & Prestwick North 
Murrayfield, Edinburgh 
Paisley: Sherwood Greenlaw 
Pilrig St Paul’s, Edinburgh 
Shapinsay 
Stevenston High 
Tinto Parishes 
Tron Kirk, Edinburgh 

Rosneath: St Modan’s 
Stevenston/Ardeer 
Tranent 
Uddingston Old 
Wishaw: St Mark’s 
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