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Moderator, 

Thank-you.  

[1] 
 
This year, as Chair, I have been privileged to experience 
the huge resource available to our Church;  
 
in terms of the support given to each of our three 
pension schemes and more importantly in the huge 
strength and depth of experienced, qualified, willing and 
able members who offer their service as Pension 
Trustees.  
 
The structure of the 3 Pension Trustee Boards allows for 
6 Trustees appointed by this Assembly and I’m delighted 
to report that those 6 positions remain filled, as they 
have always been, by a committed, professional, 
experienced set of individuals who include actuaries, 
accountants, HR Directors, Board Chairmen, Pension 
Company Directors as well as Finance & Investment 
Professionals.  
 
Taken together a resource that pension schemes up and 
down the land would give their right arm for, and indeed 
our Trustees, through their desire to serve this Church 
offer their expertise free of financial reward.  
 
This means our schemes are able to save the fees 
which many other schemes incur where they require to 
employ paid-for Trustees.  
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How lucky and fortunate we are to have such a deep 
and strong resource available for the benefit of our 
Schemes and their Members. 
 
[2] 
 
Within the Trustee Boards I can report that each has 
continued to strive for their ambitious target of being a 
high achieving Board.  
 
This has involved  self-review and challenge sessions, 
skills matrices, identifying what makes a successful 
board, improved governance and oversight reporting, 
and learning from the feedback received a targeted 
programme of Trustee training,  one development day 
delivered earlier this year and another to follow later in 
August.   
 
This determined approach to a continuous cycle of 
feedback and improvement means the Boards are well 
structured and well prepared for both the regular work of 
managing the Schemes and for any new challenges 
which they need to address.  
 
[3] 
 
So what about the progress of the schemes over the 
year…. 
 
 
In summary it’s been a highly successful year for 
each of the Schemes. 
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Each is at a different stage of its journey toward full 
funding, with each now feeling the benefit of the 
significant work completed in recent years. 
 
The Scheme for Ministers and Overseas Missionaries, 
the largest of the Schemes, is now showing it has assets 
available to improve and enhance the benefits of 
members. This has not always been the case in recent 
years and is the culmination of significant progress over 
many years, with the Trustees particularly capitalising on 
the enviable investment expertise of the Trustee board. 
I’ll record here my many thanks for the support many 
different parts of the Church have given to get this 
scheme to such a good place. It’s a successful model, 
which the other schemes, I’m pleased to note, are also 
following. 
 
 
The Schemes for Ministries Development Staff and for 
staff of the Church and CrossReach  – are all also 
feeling the benefit of the support and work invested in 
them in recent years. On behalf of Members I’ll take this 
opportunity to thank all those involved, including 
supportive Employers. 
 
Put simply, for these schemes we have broken the back 
of the under-funding issue. There are robust plans in 
place which have served the schemes well and will see 
them at full funding within a small number of years.  This 
is an excellent outcome for these Schemes. 
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[4] 
 
General Assembly, for many years during this pensions 
report, you have had at this table the Pensions Manager 
& Secretary to the Pension Trustees, Mr Steve Kaney. 
Steve could not be with us this year as he manages an 
extended period of absence. The Pension Trustees wish 
Steve every best wish as he continues to manage this 
position.  
 
To ensure the effective running of the Boards I’m 
pleased to let you know the Trustees have appointed, 
on an interim basis, Jennifer Adams, with us today. 
Jennifer is a highly experienced pensions professional 
and I’d like to record my thanks for her significant work 
for the Trustees over the last number of months. 
 
Similarly I record here thanks to Fiona McCulloch and all 
the Pensions Team at 121 George Street for the 
excellent work they have completed on the 
administration of the schemes.  
 
 
[5] 
 
I’d like to also add some comments on the focus the 
Trustees are now putting on harvesting the benefits of 
significant work completed in recent years. In summary 
this now means the Trustees are focussing on driving 
down the costs associated with managing the schemes 
while maintaining and developing the service for 
members. This is possible because of the improved 
systems and the simplification of the schemes 
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investment strategy, as well as a number of other 
initiatives. 
 
[6] 
 
 
I’m now able to update you on the issue of the use of 
assets of the Scheme for Ministers & Overseas 
Missionaries I referred to earlier. 
 
 
 
In November last year, The Trustees in the normal 
course of their duties, after advice from the Scheme 
Actuary, decided there was sufficient assets in the 
Scheme to make a discretionary increase to members 
benefits. Commissioners will have seen from the Blue 
Book report that the Trustees have temporarily 
postponed implementing this increase at the request of 
the Employer, as the Employer wanted to explore other 
options for the use of these Scheme assets. 
 
I am able to update the Assembly that the Trustees of 
the Scheme received and considered a request from the 
Employer earlier this year which contemplated a 
different use of scheme assets. However, after taking 
legal advice and considering fully their duties to Scheme 
members, the Trustees took the decision that all the 
assets of the Scheme must be used for the benefit of the 
members of that scheme.  
Acting in members’ best interests is a fundamental 
principle of trust law. 
 



Live: 41895717 v 1 

By way of further update, the Employer - through the 
Council of Assembly- has requested they be granted 
access to the Schemes data to allow them to review and 
consider further proposals to put the Trustees. At this 
stage they have not ruled out proposals which involve 
using assets of pension schemes for purposes other 
than securing and improving the benefits of the 
members of that scheme.  
 
I note to the General Assembly that any such proposals 
would be in contravention of the Trustees’ decision on 
this matter. 
 
 
Moderator, as I am not a Commissioner I ask that the 
Principal Clerk moves the Deliverance  
 
 
 
 


