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General Assembly 2018 
Ministries Council Report 
Convener’s Speech 
 
Thank you, Moderator. 
 
 
Each generation in faith poses the question: 
 
How is the gospel to be made known?  
The gospel  

with its eternal promise,  
its irresistible hope,  
its cry for justice,  
its power to change. 
 
How are we, as the church, to bear the gospel today  
 
 

This gospel which embraces every  person.  
 
Which refuses to recognise barriers of ethnicity, wealth, and ability; 
 Which liberates us from sin 

This gospel which has a surging energy to make old things new. 
 
[pause] 
 
In October last year I moved charge and became the minister of 
Aberfeldy linked with Dull and Weem linked with Grantully, Logierait, and Strathtay. 
 
I am now officially the minister of Dull 
A small village which commissioners may be aware 
Rejoices in its pairing with the town of Boring in Oregon. 
But my ministry is to always share a gospel that is neither dull or boring. 
 
In February, in Dull and Weem Church, it was communion. 
After the words of invitation and institution 
The elements were passed around the congregation 
I sat behind the communion table 
And noticed the inscription on the large silver cup 
 
Paroch of Dull 
1748 
 
And I wondered what challenges were faced by my predecessor in 1748 
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Then the gospel needed to speak into a community bleeding from the conflicts over 
Jacobitism 
Where family members had fought in either side,  
In the Parish where there were more than a few fugitives,  
And all needed to find truth and forgiveness 
 
 
What questions did the Minister of Dull contemplate then 
When he stood behind the table 
As the communion wine was first taken from that silver cup? 
 
In many ways, his questions would have been the same as mine 
How can the gospel of hope be encountered in this place today? 
How does this church share in the mission of God? 
 
The Church has never NOT had to ask these questions 
The Challenge has always been daunting 
How is this going to work?  How is Church going to work in society that has completely 
changed? 
And I am glad that these are daunting, almost impossible questions 
Because when we are daunted 
We have not choice but to look beyond ourselves 
To God 
 
 
A mission to share the gospel with the nation of Scotland, a country of baby boomers and 
millenials 
Who often struggle to see much relevance in the Church, especially the Church of Scotland 
A younger generation facing greater inequality and insecurity compared to their parent’s 
generation 
 
How does the gospel live today?  
The question asked in 1748 
The question asked in 2018 
 
Ministers are called to be ministers of the gospel 
So 
 
We must also ask – how is ministry to be exercised today?  In a way that lives and speaks of 
the transformation at the heart of the gospel we preach. 
 
This year in our report we develop our thinking on how we define ministry 
 
We say it must consist of three things 
Calling, Understanding and Practice 
Firstly, and always at the heart is Inner Calling 
Discerned at assessment 
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Sustained throughout all of ministry 
It means that ministers must always be attentive to the disciplines 
Of Scripture and of Prayer 
 
 
The second element accompanying that calling  
Is Knowledge and Understanding Of Ministerial Leadership 
Ministry requires an ongoing commitment to rigorous thought 
And a developing understanding of theology, mission in context  [suggest delete as moves 
into practice] 
There must be continuing discernment through which the Spirit leads us into unfamiliar 
territory. 
 
The third element, accompanying calling and understanding, is the practice of Ministry 
Skills in the leadership of worship, pastoral care, mission and enabling the gifts of others. 
It is this part of ministry that is most visible to congregations 
 
There must be continual change here. 
 
So that the leadership of worship ensures that worship connects and inspires the people of 
Scotland and the Church in all its airts and pairts.  Worship must be an expression of faith 
that carries meaning beyond the memories of the past and lives in context – in a variety of 
expressions, among a variety of people. 
 
The collective memory of the Scottish people is too often of worship which was remote or 
uninspiring, while the gospel has a reach that is personal and transforming. 
 
And  
In the past the presumption was that one individual could perform all the tasks of ministry 
But ministry is not synonymous with a solo performance. 
True Ministry always enables 
The ministry of all the saints. 
 
And leadership which is courageous, bold, committed to deep seated change 
Is aware of how a community can navigate there 
In the words of the American Presbyterian minister and writer Tod Bolsinger 
We are not going to tweak our way to radical change. 
 
{PAUSE} 
 
The purpose of the Ministries Council is to be FOR those in Ministry 
Everything the Council does, ought to be equipping, enabling, inspiring and supporting those 
in Ministry 
 
And enabling the kind of change we speak of. 
 
At the heart of our report this year is our Development programme. 
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This brings together the range of projects and initiatives, agreed  by previous Assemblies to 
enable the kind of change we need. 
 
The Ascend program 
Brings together a range of support services for those in ministry 
It includes coaching, pastoral supervision, spiritual direction and counselling. 
Central  to Ascend is the Ministerial Development Conversation 
 
Part of my own call to a new Charge 
Was discerned in a ministerial development conversation last year. 
 
Feedback on the ministerial development conversations has shown just how transformative 
this has been for many in ministry  
 
In initial ministerial education -  
we have completed this year an extensive piece of research into initial ministerial education 
Hundreds of individuals – minsters and non-ministers -  responded to our survey. 
 
Results showed much appreciation of the training given by our Academic partners 
But it also showed a process that is far too complex and confusing 
And that training needs to be more focussed on reality and practice of ministry 
The research also showed that our training of Readers requires particular attention. 
 
The Council is committed to bringing forward a new shape to training 
And a curriculum which is fit for purpose in today’s Church’s. 
 
Recruitment to ministry remains a key priority. A Recruitment Review Project is underway 
and will inform the Council’s wider strategy for recruitment which will be reported to next 
year’s Assembly.  No strategy however can replace the need for encounter – the encounter 
with Jesus Christ that shapes Christian faith, the encounter in local communities of faith that 
releases and enables gifts – the encounter in conversation with another that says “Is God 
calling you?”  Ministry is ministry of the whole people of God, and training for the 
recognised ministries begins and flows from those encounters. 
 
We must also continue to evolve in the way we deploy ministry in our Church 
Presbytery Planning 
 
In our report we build on last year’s report to the Assembly 
In which we reflected the frequently expressed desire for a more collaborative approach to 
planning. 
 
In our report we bring advisory numbers for presbytery planning 
This builds on our report and also on feedback from of presbyteries 
There will still remain a mandatory element, not least in the deployment of Ministries 
Development Staff which will be addressed next year 
And we will continue to monitor this approach. 
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The test of presbytery planning is the extent to which it enables the Church’s mission to 
take place. 
It must make difficult decisions where congregational life can no longer be sustained 
It must pioneer and plant new forms of Church 
It must enable many more congregations to ensure that they grow. 
 
The Development Plan also incorporates the Church’s work in the Priority Areas 
Key to this is Asset based community development 
Where we focus on what our communities already have, what are their gifts 
The Priority Areas Learning Academy has been a very successful component of the work this 
year, as well as Priority Areas Conversation which engaged with a greater number of Priority 
Areas than ever before. 
 
The need to develop and change is also reflected in a renewed vision for the Diaconate, 
which Commissioners received on Saturday: 
 
Deacons of Word and Service 
 
The Diaconal ministry is  
A ministry of being, of serving, of venturing into new territory 
Of bridging between the institution and its service in the world 
Of speaking to the Church when it becomes too obsessed with its own structures 
 
Later today we will celebrate 50 years since the ordination of women to the ministry of 
word and sacrament 
In that light, we might reflect that for many decades in the life of our denomination 
The only places where the ministry of women was formally recognised  
Were as Missionaries or in the Diaconate. 
 
The Diaconate must continue to be ahead of its time 
And we enthusiastically commend this vision to the Assembly. 
 
The initiatives in the Council’s Development Program 
require quality research and a strong commitment from all involved -  
We need considered  approaches to achieve radical change 
There must be an inspiring vision of where we need to be. 
And a culture where change is embraced 
 
 
But beyond vision and energy and planning and commitment, 
something even greater is required 
 
To continually discern the wind of the Spirit 
The movement of God  
Who I believe still has a radical and reforming mission  
For The Church of Scotland 
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Embracing that mission is already happening in our Church in many ways 
And in the work of our Council 
 
The work of the Ministries Council which we present here is hugely varied 
And yet, despite the huge diversity of our work 
When I consider where our work is at its best, where the magic happens 
There does seem be one common theme 
One thing that always seems to be one thing that shows up 
From Path of Renewal to the Priority Areas Conversation,  
From Place for Hope to Work place Chaplaincy 
One thing shows up time and time again 
 
Transformative Change 
Almost always seems to happen in the place of  

Vulnerable  
Risky  
Truthful 
Encounter 

 
There is an energy from beyond us 
From God 
Which happens when we allow ourselves to be surprised 
To be challenged 
To be changed 
And to discover that we are already welcomed  
When we truthfully encounter each other 
Truthfully encounter God. 
 
Friends, Let us not lose heart 
The challenges are significant 
But God is at work – the gospel remains the heart beat of our lives 
Renewal is happening and reform is in our Church’s DNA. 
 
The gospel invites us into an encounter with Christ – where we can only be changed. 
Ministry invites us to encounter God where God is already active and leading us on. 
The call of God is to truthful encounter 
when we are 
open to each other rather than evasive... 
when we stop being paralysed by fear 
when  we can discern the Holy Spirit 
revealing to us the shape of  the new future which God intends.  
 
Truthful encounter, which embodies the gospel 
Is happening on George Street, Union Street and Buchanan Street 
 
Truthful encounter which transforms lives 
Is happening in Perth Prison, on HMS Ocean, in Ninewells hospital 
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Truthful encounter enabled by  the leadership of ministers 
Is happening in  St. Helier, Fionnphort and Cambuslang 
 
We have another, even richer word for Truthful Encounter 
The word is  
Communion 
 
Ministry is celebrating Communion 
In Dumfries 
In Danderhall 
In Dull 
 
The gospel is living and breathing in every place and in each generation – and our challenge 
in ministry remains to be excited by its truth, to be energised by its potential, and to be led 
by the Holy Spirit. 
 
Moderator,  
I move the report and the deliverance of the Ministries Council 
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