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Violence Reduction Unit

DEATHS BY VIOLENCE PER 100,000:

1 NORWAY 1.0
2 SPAIN/GREECE 1.3
16 NORTHERN IRELAND 3.5
22 ENGLAND AND WALES 4.2
29 ROMANIA 5.1
37 ALBANIA 6.2
40 SCOTLAND 7.3
42 UNITED STATES 7.9
44 ISRAEL 8.3

PEACE MONITOR 2004
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Percentage Change in Recorded Crime for Scotland 

-40%

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%

1995/96 1996/97 1997/98 1998/99 1999/2000 2000/01 2001/02 2002/03 2003/04 2004/05

Total

Percentage Change in Recorded Crime for Scotland 

-40%

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%

1995/96 1996/97 1997/98 1998/99 1999/2000 2000/01 2001/02 2002/03 2003/04 2004/05

Total Dishonesty

Percentage Change in Recorded Crime for Scotland 

-40%

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%

1995/96 1996/97 1997/98 1998/99 1999/2000 2000/01 2001/02 2002/03 2003/04 2004/05

Total Dishonesty Not for Profit

Falling Crime?Violence Reduction Unit



Violence Reduction Unit

“It is depressing nowadays to 
take up ones paper and read 
the daily catalogue of assaults 
and murders with knives, 
razors and other lethal 
weapons. Indeed slashings and 
stabbings are becoming so 
common that they appear to be 
accepted as part of our modern 
youths recreation”

Glasgow Evening Times (1930)

“Across the whole of Scotland, it 
is still knives that account for 
more than 50 percent of murders 
– it is not just a phenomenon 
which is confined to the west 
coast”

Daily Record (2008)
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Violence Reduction Unit
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As a Police Force we have always known that there are many reasons why people do not inform the police if they are a victim of crime and there are many reasons for this, the perpetrators and their victims may be involved in criminality and would rather sort the problem out themselves, they may have a fear of reprisals, or a fear that the Police will not believe them.  

When we compared recorded violent crime against that victims of violence attending at the A & E within GRI, this was our figures.   This was their figures.  We are only capturing 30% of the violence on the streets of Glasgow today,  Nationally its about 50%.   How do we deal with something If we do not know it is happening or are unaware to what extent its happening.



As a side issue, by using this process, we were able to identify new and emerging hotspots, problem licence premises 











AS ADULTS                              VIOLENCE REDUCTION UNIT

• 61% of murderers were unemployed at the time of 
the crime

• 50% had problems with alcohol

• 25% had problem with drugs

• 25% had mental health problems



AS CHILDREN                        VIOLENCE REDUCTION UNIT

• 61% had problems in school

• 39% were from broken homes

• 24% had a father who was violent to their mother

• 26% had been in care

• 25% had problems with alcohol

• 17% had abused drugs



Violence Reduction Unit – Financial Costs in Scotland
2009-2010

CRIME TOTAL COST

Murder 78 £1.3 million

Attempted Murder 560 £750,000

Serious Assault 5,034 £23,000

Simple Assault 66,892 £2,000

VIOLENCE COSTS 3% - 6%  OF HEALTH SERVICE 
BUDGET

= £585 MILLION IN SCOTLAND
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In addition to the cost in human terms the financial cost to the criminal justice system and the health board is frightening. 



I’m sure that the homicide rate in Glasgow would be much higher if it were not for the fact that Glasgow is well served by A & E departments, and in the medical world Glasgow is seen as a centre of excellence for training surgeons to deal with stab wounds, in fact, maxillofacial surgeons have an opportunity to repair a facial injury every 6 hours in Glasgow.    
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So if we look at Violence as a Disease and apply the Public health model it is easier to see where we can make a difference.



What is the Public Health Model?





Violence Reduction Unit 

“Interpersonal violence – Violence between individuals 
in families and communities – is a public health 
problem.”

Etienne Krug
Director

Department of Injuries and Violence Prevention
World health Organisation

2004
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We came across the World report on violence in Health, which, was published in 2002



First time someone had said to us that violence is a Public Health problem and should be treated as such.



We were unsure what they meant by that -











Violence Reduction Unit – The Public Health Model 

1. SURVEILLANCE 

WHAT IS THE PROBLEM?

2. IDENTIFY THE RISK
AND PROTECTIVE
FACTORS

WHAT ARE THE
CAUSES?

3. DEVELOP AND EVALUATE
INTERVENTIONS

WHAT WORKS AND
FOR  WHOM?

4.  IMPLEMENTATION
SCALING UP EFFECTIVE
POLICY AND
PROGRAMMES

Presenter
Presentation Notes
Public Health by definition does not treat the individual, it treats the whole community.   They use this public health model when faced with a disease to cure



They identify the true nature and extent of the problem

They identify risk and protective factors ie the cause

This enables them to develop a suitable intervention, which they evaluate

If it then works they scale it up – ie role it out nationally.



If we look at violence as a disease and use this model it becomes a bit clearer to see where we can intervene.



We need to be aware of the full extent of the violence in our communities – in Glasgow were only capturing 30% it approx 50 Nationally

This is the hard bit – what are the causes – we don’t know all the causes as yet but we know enough to get started.

We must tailor suitable interventions and evaluate as we go

If it works then scale it up Nationally 



Violence Reduction Unit 
INDIVIDUAL

Lack of communication 
skills

Poor behavioural control

Impulsiveness

Aggressive behaviour

Lack of skills to deal with 
conflict/Lack of life skills

Exclusion from 
Services/schools

Nutrition/Diet/Alcohol
•Lack of employment 
opportunities

Cultural norms 

Legitimisation of 
violence

Access to and 
use of alcohol

Lack of 
aspiration  

Dependency

Lack of knowledge

Friends that engage in 
violence

Prevalence of gang 
culture

Poor parenting skills

Violent families

Lack of significant 
adults/positive role
models
•model

INDIVIDUALRELATIONSHIPCOMMUNITYSOCIETAL

Lack of punishment 
for pre cursor 
offences – knife 
carrying

Lack of visible swift  
justice

Lack of appropriate 
court disposals

Lack of appropriate 
change programmes

Links to deprivation

Scottishness
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This is an ecological model from the WHO.



The model assists in examining factors that influence behaviour, or increase the risk of committing or becoming a victim of violence, by dividing them into 4 levels.



Besides helping to clarify the causes of violence and their complex interactions, the models also suggests that in order to prevent violence it is necessary to act across several different levels at the same time.



EG  taking steps to modify individual risk behaviours

Influencing close personal relationships and working to create healthy family environments

Addressing gender inequality and adverse cultural attitudes and practices







Violence Reduction Unit 

TO REDUCE VIOLENT BEHAVIOUR BY:

Working with partners and communities to contain and 
manage the problem using traditional and innovative 
enforcement tactics…

AND AT THE SAME TIMEAND AT THE SAME TIME……

Ensure a long term commitment from all partners and 
communities to develop policies that will bring about 
attitudinal change and deliver a permanent and 
sustainable reduction in violence.



Which one do we insure against future harm?

Which one do we assess on an annual basis?

Which one do we assess the person in control?

Which one do we ban unfit owners?

Which one is governed by most legislation?

Which one is the most important ?

Early Intervention: Insuring for a better future.



Violence Reduction Unit

Linda.borland@vruscotland.pnn.police.uk

0141 532 5805

www.actiononviolence.co.uk
@VRUSCOTLAND

mailto:Linda.borland@vruscotland.pnn.police.uk
http://www.google.co.uk/imgres?imgurl=http://scrapetv.com/News/News%2520Pages/Technology/images/twitter-logo.jpg&imgrefurl=http://scrapetv.com/News/News%2520Pages/Technology/pages/Twitter-founders-to-write-book-in-140-characters-or-less-Scrape-TV-The-World-on-your-side.html&h=295&w=800&sz=33&tbnid=HlgeaHb1DzF49M:&tbnh=53&tbnw=143&prev=/images%3Fq%3Dtwitter%2Blogo&zoom=1&q=twitter+logo&hl=en&usg=__QJFSRwYkMymPsmluKoUvjRFqw2M=&sa=X&ei=daRTTaexAseAhAeywoCiCQ&ved=0CB0Q9QEwAw


Domestic Abuse Strathclyde 31/03/08 to 31/03/09

27,593          Incidents of domestic abuse

11 Homicides

28                 Attempted Murders

241               Serious Assaults

41                 Rapes

97                 Threats, Extortions and Abductions

17,795          Bail Offences

Presenter
Presentation Notes
To put it into perspective, every 10 minutes a victim of domestic abuse telephones the police for help but it will have taken on average 35 previous incidents of abuse before he or she feels able to makes the call. In the UK 2 women die each week at the hands of a current or ex partner. 



85% of victims of domestic abuse are women and 15 % are men. It crosses all socio economic, religious, racial, ethnic and age groups.  It is just as likely to be a problem in Bearsden as it is in Easterhouse.
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