
Moderator, I don’t know whether Commisioners have a favourite coffee mug or not, but I have two. 

The first is a mug I brought back for my wife from a golfing holiday in Spain. “I love Torrevieja!” 
Generous, I know!  Fortunately I bought her some perfume as well so it wasn’t a total disaster when 
I fell heir to the mug because she didn’t like it. 

The second mug is one my daughter gave me about 3 years ago. “If my dad can’t fix it, no one can.”   
Really?  Although I’m sure she had an ulterior motive because it was just around the time she was 
moving into a flat of her own.  Butter dad up so that he will help me. 

Of course the problem is that as a Boomer this appeals to me.  I belong to a generation that believes 
that we can fix everything – and that if we can’t then no one else can. 

And the problem is that we believe our own hype.  Like Bob the Builder “we can fix it!” 

Except when it comes to the church, we can’t.  We may know some things that will help, but 
truthfully, fixing it is beyond us and with God.  And if we learn nothing else through all that is going 
at the moment it should be that.  Our need to trust God and in the middle of all that is going on to 
listen out for what God whispers to us about the way ahead.  That God knows what we don’t. 

Whichever way we look at it though the truth is that there is no quick fix.  No silver bullet.  And I 
think we understand that in many contexts of life. 

I can’t imagine that this advert brought people flooding to the company door but instead evoked a 
response somewhere along the lines of “Aye, right.” 

There is no silver bullet.  We know that.  Even a pudgy aggressive one like this image.  None that will 
do the business for us.  But neither are we clueless and we hope that our report gives some idea 
about how we might make this journey together with God into the future he has for us. 

Four things then that the Panel believe are needed to help us move forward and are set out in the 
report.  Not the full answer but four things needed just now. 

Firstly the development of a missional mindset throughout the church.  A mindset that moves our 
thinking beyond the church as club to a movement of God’s people in the nation.  A mindset that 
moves us from relying only on ourselves to listening out for God.  A mindset that says that things are 
not fixed but flexible and that what matters is the building of the Kingdom of God in our time and 
generation.  Seeing lives, communities, society brought into alignment with God’s plans and 
purposes.  That this trumps all else.  A missional mindset. 

The second thing needed is enabling leadership.  Today we celebrate the 50th Anniversary of 
Women’s Ordination into the Ministry of Word & Sacrament in the Church of Scotland.  The church 
releasing women into the ministry that God had called them to.  Not holding them back.  That’s 
something worth celebrating.  And how we build on that, how we continue to encourage people to 
give themselves to the work to which God has called them is absolutely crucial.  How we train them, 
resource them, enable them and make sure that any obstacles we would put in the way of that are 
removed.   



Today should speak to us of that and we hope that our report in small measure will help us look at 
that with Ordained Local Ministry and Pioneer Ministry, with further work planned by the Panel over 
the coming year on developing leadership and training patterns that will fit those under 50.   A 
desperate need we have for younger leaders, but more than that a need to release younger people 
into the ministries God is calling them to exercise. 

The third area we’ve identified is around good support structures at regional and national level.  
Now here’s where it gets difficult – because it is oh so easy to have a go at those involved at a 
Presbytery or national level and blame them for the ills of the church.  We are so good at the blame 
game and I don’t want to play that.  But local churches do need both Presbytery and national 
support and finding ways of ensuring that this happens will be key in moving forward. 

Now I know as a preacher that I should stop there with 3 points, but please indulge me – because 
the fourth point is this.   

Action not just words.  The truth is that we found ourselves as a Panel writing lots of words for our 
General Assembly report and then discovered that most of what we were saying had already been 
said.  Sometimes years before and often on numerous occasions.  What we came to recognise was 
that words by themselves are meaningless.  James puts it well in his letter when he matches faith 
and works.  Belief and action.   

And so we believe it is time to do less talking and more trying things out.  Testing, trying, 
experimenting in new ways. 

And it was this that led the Panel to give birth to Path of Renewal 3 years ago.  Something that has 
been about action.  About supporting local congregations in developing their life and witness. 
Something that’s been about walking alongside people as they seek to serve in their parishes.  An 
opportunity to provide input and support – and for us to learn what genuinely helps both ministers 
and congregations to develop missional churches. 

So Path of Renewal has been about working intentionally with over 50 ministers and congregations.  
Committing ourselves to walk with them as they transition from being traditional churches to 
missional churches. 

Something that’s aligned with our national strategy to develop missional churches across Scotland 
which is there in the Council of Assembly Strategy papers. 

For us as a Panel this was an attempt to stop talking and start doing.  Learning as we go 

What we have also been able to do is to feed in thinking from other places.  And these are some of 
the groups or organisations we have met with over the last few years.  Learning from them as they 
listen to what God is doing and saying to them - and then to contextualise that into our time, our 
nation, our church.  We are not alone on this journey and have much to learn from others. 

One of the things all of this forced us to do early on though was to answer the question: What are 
we seeking to build.  The answer was churches with three characteristics. 

• Attractive communities of faith  
• Forming people in faith in Christ 



• Involved in their communities and wider. 

These three characteristics are important – and you’ll find they are central in the strategic plan of 
the church as we move forward.  What we have realised more recently is that those three 
characteristics will be evidenced by three things. 

• By people joining & staying – whether formally or not 
• By a growth in  faith and commitment 
• by a growing impact on our communities and more widely 

A growth in numbers, depth and impact. 

That’s what we long to see. 

I said earlier on though that this is not a quick fix – or an easy fix.  We have been working on a lot 
together and earlier this month we drew together those who have travelled with us over the last 
three years , asking them how they were getting on in developing nine key areas.  I don’t have time 
to work through them, but if you look at them you’ll see that the first three are around changing 
mindsets. The second three around empowering leaders and the third set are about action not 
words. 

And overarching all of that is the support, encouragement and challenge that Path of Renewal brings 
to those who are part of it.  Accountability and support that we rarely offer in the church and that 
we have been seeking to model in a small way through Path of Renewal.  The kind of realistic and 
holistic support that we believe the national church and Presbytery can give to allow congregations 
and ministers to thrive and develop.  We have sought to model that. 

Now following of all of that should come the acid question.  Is it working? 

We have a researcher working with us on this, but the honest answer is that it is too early to say.  It 
isn’t a quick fix and all we read about creating this kind of change, both from secular and Christian 
authors, suggests that it is 3 to 5 years before you see lasting deep rooted change embedded and 
the long term fruit of that.  That’s why I’m delighted that Ministries Council has agreed to extend the 
funding for a further two years and are taking on ownership for Path of Renewal.  We believe it is 
effective – though time will tell. 

Having said all of that though the early signs are positive. Some early fruit in what we see – and 
here’s one quote from a member at Prestwick: North that caught me. 

“I'm still not entirely sure what Path of Renewal is all about - but I can see the difference in those 
who are involved.” 

Action, not words. 

Finally Moderator, I have decided to stand down as Convener of the Panel at this General Assembly 
and wanted to take the opportunity to thank the Assembly for the opportunity to serve in this way.  
It has been in equal measure exciting and frustrating, encouraging and draining.  But it has been my 
privilege to serve the church in this role and hopefully play a small part in helping to give shape to 
the future God is calling us into. 



Moderator I am not a commissioner and hope the Principal Clerk will move the deliverances.   


